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Bishop Trust.
Co., Ltd

FOR RENT
FURNISHED

use on Green St.,

Two Bedrooms,
$45 per month

Houseon Kewalo St.,

Three Bedrooms
$75 per month.

BETHEL STREET

BY AUTHORITY,

s

'MAUI LOAN FUND COMMISSION.

Sealed Tenders will be received at
!the office of the Maui Loan Fund
i Commission, at Wailuku, Maui, T. H.,
’umil Saturday, Seplember 14, at 10
jo'clock a. m., for copstructing, and
: Turnishing all labor, twols, equipment
. and material, except all pipe and fit-
| Ungs, necessary to comstruet, in ac-
j cordance with the plans and specifica-
} tons, a reservoir at Keokea, Kula, Is-
Iland of Maul, T. H., of a eapacity of
approximately 500,000 gallons.

Plang and specifications and other
| information may be had upon applica-
tion to the Maui Loan Fund Commis-
sion, or at the office of the Superin-
}rendent of Public Works, at Honolulu,

. H.

The right is reserved to reject any
and all bids.

Tenders must be made on forms fur-
| nished by the Maui Loan Fund Com-
mission, and must be accompanied by
8 certified check amounting to not
:Im than 57 of the amount of the ten-

cr. o
. W. F. POGUE,
Vice Chairman, Maui Loan Fund Com-

mission. 6312-4w

ATTORNEY AT LAW

‘Bullding  Honolulu, 7 H.

». 0. Box 8

MAUI LOAN FUND COMMISSION.
Bealed Tenders will be recejved at

, Walluku, Maui, T. H., until
10 o'clock a. m., Saturday, September
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s  his pennies. The bus'ness
he started on those peruies is
stili| flourishing today.

You can earn dollars whéreBen
anp_odponniu,.

You can save safely , where
Franklin had to take @ thance
with a worn-out purse. :

5

You can earn interest with us

where Franklin earned none.

And yet you say that you have
+ no chance, Bee us about it

Bank of Hawaii, Ltd.

Capital-Surplus, $1,200,000

!
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Hose

Good Value—28 Ft. $3.75

€S GUILD COMPANY

Roll Top Desks
Coyne Furuiture Co.,

Young Building
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YTHING in FURNITURE

BUNGALOWS

AND REAL ESTATE

—— —

OLIVER G. LANSING

g &

80 Merchant Street

m

High Class Imitation
Typewriter Work
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the office of the Maul Loan Fund Com- | table

| obligatory on the part of the ship or
agents of said vessel, to provide water

Jﬂm each at intervals of not lecs

!dered to print on the following vote

1OWA WOMAN
WELL AGAIN

by Lydia E. Pinkham’s
Vegetable Compound.
Ottumwa, Iowa. —““For years I was

almost a constant sufferor from female
BERAES o all its

“ { headache, spinal
weakness, dizziness,

?
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BY AUTHORITY.

REGULATIONS GOVERNING THE
DISCHARGE OF - NITRATE OF
SODA, SULPHUR AND OTHER
SIMILAR MATERIALS UPON THE
WHARVES OF THE TERRITORY
OF HAWAII, AS AMENDED AU-

GUST 28, 1912, 5
21k. No nitrate of soda, sulphur, or

of soda, sulphur or other similar ma-
terials will be permitted to be landed.
In all cases nitrate of soda, sulphur

containers of not less than fifty (50)

than fifty (50) feet apart with suit-
able buckets placed ' alongside each
container; said containets to be filled
with a solution of water and nitrate
of soda to be used in the case of fire.
" Any person or persons who shall
violate the above Regulation shall be
guilty of & misdemeanor and shall be
subject to the penalties as provided
by Section 9, Act 163 of the Session
Laws of 1911.
MARSTON CAMPBELL,
Chairman, Board of Harbor Commis-
sioners.
EMIL A. BERNDT,
Secretary, Board of Harbor Commis-
Bioners.

Adopted by thé Board of Harbor

Commissioners on August 28, 1912,
7 532730t

RESOLUTION NO. 708.

BE IT RESOLVED by the Board of
Supervisors of the City and County
of Honolulu, Territory of Hawaii, that
the sum of TWO THOUSAND DOL-
LARS ($2,000.00) be an8 the same is
hereby appropriated out of all moneys
in the General Fund of the Treasury
for an account to be known as MAin-
tenance Roads, Honolulu District.
Repairs, Steam Rollers $2,000.00

Presented by

S. C. DWIGHT,

¥ . Supervisor.
Honolulu, T. H., September 3, 1512.

At a Regular Meeting of the Board
of Supervisors of the City and County
of Honolulu, held en Tuesday, Septem-
ber 3, 1912, the foregoing Resolution

was passed on first reading and ‘or-

of the said Board:
Aves—Amana, Arnold, Dwight, Kru-
ger, McClellan, Murray. Total, 6.
Noes—None,
Absent and not voting—Low. To
tal, 1 :
E. BUFFANDEAU,
Deputy City and €eunty Clerk.
5333-3t
pe——— == % = e )

' IF YOU WISH Tu ADVERTISE IN
NEWSPAPERS

Anywhere at Anytime, Call On or
Write
E. C. DRAKE’S ADVYERTISING
AGENCY
124 Sanseme Street San Franelseo
Eemsashe —Jpast S RN = L S S S ===}

Floods resalting from the recent

'Freed From Shooting Pains, |
Spinal Weakness, Dizziness, |

| The Principles of Organization and

y{and ‘“cheap production™ are gynony-

»|what has been done, what is being

Principles of Cost Control Ap-:
plied to Business Or-

ganization l.-

By H. GOQS'"G FIELD.

|
|
Theory of Costs. !
This article is written with the'l
hope that it will throw some light on|
that absorbing, though evasive, sub-
ject generally spoken of as “Cost of
Production.” {
I am, however, constrained to limit|
my views to a lucid . theoretical ex-
planation of the pringciples involved,;
.a8 it is my opinion that to confine)|
them to a particular Bind of business/
or plant might have a témdeney fto
encourage those accustomed to foi-
lowing the lines of least resistance
to observe “that it is probably all
right in that particular line of busi-
ness, but my business is different.”
At the very beginning, it is well to
forget all about the idea that “odr
business is different.” . The elements
of time, materia] and expense are;'to
be found in evéry business, and the
whole necessity of tracing these ele-
ments of cost, directly A lies in the
making up of the cost of doing busi-
ness. A F o™
Just as soon as we forget that “our!
business is differeat,” we begin tol
find out just how pther people do
business. That is where we are to-
day—we are after mgre light on the
subject. : : i
I would, therefore, strongly empha-
gize the fact that the principlés un-
der the science ‘of costy do not
vary under any circumstance, and are
comseguently capable of application
to undertakings of every character. |
. Broadly speaking, the main object
of this scietice is to locate the' line
between *profit and loss, but before
intelfgent constructiye effort can be
applied to the bullding up of the plan
for accumulating the informhtion
sought, a determination of several!
cardinal requirements must be first
decided upon. These requirements
vary accord to the internal condi-
tions of the unde to which they
are intended to PN T
The first question ‘which confronts
the execulive contem a better |
knowledge of cost control is “What
information do 1 wamt?” Before he |
can give an intelligent reply to this
question, however, he is confronted
with 'another question: ; “How can !

apply the idformation se obtained to;

4 a betterment of my_e..buinul condi-' fans.

‘M?.t' <, 4 4 Y A 3

The mext -logichl .slep fis the recog-
nition of businéss orgamization as a:
factor in economigal pkoduction, as
the terms “organization of foreces”

from a work by Mr. Clinton E. Woods
of New York City, vmrl:u::-.l&l-ccmsid«enedi
ene of the ablest practitioners in the
science of costs in this icountry.

Mr. Wood says: ;

Three things must be obtainable:
done and.what could be done, both
as to volume .of output and costs for
manufacturing same.

“The factory, considered as a thing
by itself, is a living,’ breathing, mov- |
ing being, which has an anatomy, pe-
culiar . to itself of course, but which
can, nevertheless, be analyzed in its!
every function. And it is right here’
that old and new methods of admin-)
istration differ. The cost expert of
today no longer takes an alréeady ex-!
isting eondition in factory praclice
and applies a method of rendering|
accounts for it: he first insists as
far as possible on a proper depart-
mental organization and relation,
both as regards the movement aof a |
product through the factory from raw
material to finished stores, or “units,”
and as regards authority from the’
management down to the last man
who is to be possessed of authority.
Having accomplished this, he then
takes the body%industrial and classi-|
fies it into members and organs, and
applies a system . that  forces eachf
and every one of these members and
organs to function properly and ren-’

ii'ler a correct accounting of itself. |

“It is by such methods, and by
such methods alone, that the manag-
erial mind is enabled to grasp and
interpret the whele body, and not
some poriions of it to the exclusion
of others, which has invariably been
the fault of old methods of adminis-,
tration. For, almost without excep-
tion, the tendency of every manager
in the past has been in either one of
two directions, sometimes both—
“along the lines of least resistance.”l
or in ,such directions as particular
tastes or past experience would near-
ly always unconsciously lead him.” f

“New methods analyze the anatomy
of a business so closely that not the
smallest detail or sub-detail of an
item escapes its pro rata amount of
attention. Old methods. for instance,|
pay little, if any, attention to the|
details of single operations on a
part, or even to the individual part
considered as a whole in the con
struction of a unit of production;
neither did they take cognizance of,
the progress of work through the;
shop; but the present day manager)
considers ever ¥ movement of ma-|
terial and every operation performed!'
on that material as carefully as aj
bank looks after its cash balances. ‘

“It ie true, as has often been point-!
ed out, that all factories are not alike'
in detail, but it is also true, as has
NOT always been pointed out, that
the principles in the comstruction of
a system-of cost control as used by
one manufacturing institution should
apply to another; t(he detail muy

rains in England are still beyond con-

_GEO, S. IKEDA . .. .

tiol. Ne trains have beén able to ar-
rive or depart from Norwich for sev.

-,

vary, but not the prineiples.” !

The best interests of our readers
would not be served were 1 wo at.'
lemmpt & specific determination ol Lhe

g!o ﬂluatrl'te what is meant by such ' game
organization, the following is quotad;m

‘port of fans alone into Hongkong will

—

COST OF PRODUGTION ANALYZED
ANDEXPLAINED BY:EXPERT

first guestion, “\What information do
I want?” in a particular businegs. |
will assume that the executive has al-|
ready decided this question, and has
adopted a definite policy wherewuh]
to apply such information to his 8\“\
particular business. |

Great confusion has resulted !rom'

' the indiscriminate use of the term

“costs” in commercial affairs. For
instance, the term “costs"” is often-'
times spoken of without any direct!
reference to either cost of manufac-
turing or selling cost. To illustrate
the importance of such a distinction,
we- would state that either the manuy-,
facturing end, or the selling end, of,
the business may be operated with'
efficiency, vyet the business, as a
whole, might result in a loss; in or
der to fix, \herefore, the responsibil-
ity in case of a loss, or to equitably
apportion the credit, ¢f a profit, it is
essential that the costs of these two
departments be kept quite distinet.

Cost finding is’ simply a system-
atized process of tracing every item
of material, time and expense in the
making of a

mula may be stated as follows: '
Cost of Material plus Direct Labor
equal Prime Cost.

Prime Cost plus Direct Factory Ex-'y

pense equal Factorl Cost.
Factory Cost plus General' Expense

equal Oost to Make. - ’
Cost to Make plus Selling Expemse

equal Cost fo Make and Sell. '~ ~
Cosf to Make and Sell plus Profit

equal Price, s

‘My. next article ' will be entitled|

“The
shall hods
by which these elements are mar
shalled and’ grouped to show their ef-|
fect on “Cost of Production.”

. - H. GOODING FIBLD,

g:menta of Costs,” -wherein 1
“eiideavor to show the

product, or in the pro-; 228
cess of ‘buying or seljng goods. The
'‘underlying principles of a cost for-

LEGAL NOTICES.

-

GUARDIAN'S SALE OF REAL ES
" TATE.

In accordance with a cgriain order
made by the Honorable Wm. L. Whit-
ney, Second Judge of the Circuit
Court of the First Circuit, Territory
of Hawall, on the 29th day of Au-
gust, ‘A. D. 1912, in the proceedings
entitled, “Iin re Guardianship of Er-
nest Cummings, a minor, Petition for
License to Sell Minor's Real Estate”;

NOTICE IS HEREBY GIVEN that}
the real estate belonging to sald
minor, and more particularly herein-
after described, will be sold at public
auction to the highest bidder at the
auction rooms of Jas .F. Morgan Co.,
Ltd., Honolulu, on o =

SATURDAY, OCTOBER 5, 1912, *
at 12 o'clock noon of. day. .

Terms: Cash in United States gold
coin; deeds at the expenss of
purchaser, .

The property to be sold :
consists of all the right, title and in-
terest of said minor, being &n undi{
vided one-eighth. interest in to.

as follows: . ° -

the lands situated in the
Hawall, det :
‘1. Land at*Mokaues, | 0
lulu, being.a portion of Apsm
Award 64560 to Kaumohua- for, Moeh
nua, conveyed to C. E. Cummings
deed of T. B. Cummings dated J
30, 1891, recorded In Liber
Mokauea co

= L.E 3, F.AA. (Eng). #
oy

CEILING FANS, POPULAR -~

coolfe’ pull-

ceilinig-and agl oy 2

ing it from side
firgt western peoplf

is gradually disa :
is being taken by
fan. Few new bu
for example, are punk; _
but all are wired for electricity with|
special reference the use ul’ _

e B F

electric ceiling
lings in Hongkong, _

demand there has

to the ceiling v ¥ 3
desk fans is too intense _ _
‘well enough Sustdined for use In &

of 3 " : 0E, a_. - ,‘. %
the g

very g
for this part of

in the year; The use of fans jn
near future will, doubtless in¢ :
rapidly. While punkahs have many
merits, particularly in that their gper-

ation can be perfectly regulated un-;l

der favorable circumstances and' a

gentle, steady breeze can be, mains|

tained, there are a number of serio

disadvantages attending, their use o §

ticularly in the loss of light they en-
tail, in the fact that they do not pro-
mote ventilation as a fan does,
the fact that they are hard to
and often carry disease germs.
rise in the cost of coolie labor and the
difficulty of controlling it also are
important factors in the situation.
Of the electric fans now being sold
on this market American fans have
the preferenée, because they can be
laid down here at prices below those!
of other nations for similar goods.
The actual” volume of the trade: can

|

not be indicated in definite figures.);

Its ggneral dMft appears from the fact
that the value of imports of eléctrical
fittings an
increased from $915,596 in 1910 to $1.-
094,403 in 1911, in spite of the inci-
dence of war and revoiytion. Hong-
kong itseif probably will import and:
use an additional $200,000 worth of
such goods. The present annual im-

probably reach a value of froqm $22.-
000 to $25,000 gold. Hongkong's elec-
tric light and power service calls for
fans and similar apparatus suited to a
single-phase alternating current at
100 volts pressure with a periodicity
of 72 cycles per second.—From Con-
sul General Geo. E. Anderson, Hong-
kong.
—_— e

The will of E. S. Wiison of Hanover
township, N. J., provides $200 a vyear
for his son for a vacation that must !
be taken unaccompanied by his wife
or any relative.

A cloudburst wiped out the town of
L.cbanon, Ohio, sweeping away houses
and ruining crops. No lives were lost.
=== i — e —

CORPORATION NOTICES.

4

SPECIAL MEETING NOTICE.
Kohala Sugar Company.

Notice is hereby given that a spe-
cial meeting of the shareholders of
the Kohala Sugar Company will be
held at the office of Castle & Cooke,
Limited, in Honolulu, on Monday,
September 9, 1912, at 9 o'clock a. m.

At said meeting proposed amend-
ments to the By-Laws of the company
will -be offered for consideration.

T. H. PETRIE,

Secretary, Kohala Sugar Company.

Honolulu, August 24, 1912,
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deed of John Kmmeluth dated Auge
9, 1899, recorded fn Liber 195,
355. - %
Land at Kanewal,

1899, recorded in Liber 200, page 150.

12. An undivided one-fifth.interest
in Grant 3693 to Kaluawaa, Manoa,
Honolulu aforesaid. ‘

13. Land ai Kapaakea, Walikiki,
Honolulu aforesaid, conveyed to Wil
liam H. Cummings by deed of .Bamuel
M. Kaaukai and Jane C. Kaaukal dat-
ed January 13, 1898, recorded in Liber
177, page 98, being a portion of prem-
ises described il Apana 4, Royal Pat-
ent 3829, Royal Patent 66568, Award
1272 to Mauele.

14, Land at Kiki, Kamoiliili, Ho-
nolulu afdresaid, conveyed to W. H.
Cummings by deed dated April 27,
1898, recorded in Liber 177, page 436,
containing 1.10 acres, being part of
Award 1360, Royal Patent T720.

156. Four lots containing an area of
3.563 acres at Waiaka, Walkiki, Hono-
lulu aforesaid, being a portion of
Award 9001, Royal Patent 4184, de-
scribed in deed to W. H. Cummings
dated January 29, 1898, recorded In
Liber 176, page 268. . _

16. Land at Piliamoo, Waikiki, Ho-
nolulu aforesaid, containing an area
of 3.38 acres, being a portion of land
described in Award 1274, Royal Pat-
ent 4932, and the same land conveyed
to W. H. Cummings by deed dated Oc-
tober 9, 1897, recorded in Liber 173,
page 167.

17. Land at Maulukikepa, Kamoili-
ili, Honolulu aforesaid, destribed in
Award 5240, Award 5364, Royal Patent
3579, containing an area of three acres;
conveyed to W. H. Cummings by deed
of Akiune dated August 6, 18398, re-
corded in Liber 183, page 300.

18. Land at Kamoiliili, Honolulu
aforesaid, described in Apana 1, Award
1275, Royal Patent 4634, containing

= -

Royal Patent 5549, Award '

} Pehi, containing an area of &

2 roods, 10 perches, conveyed to
Lissa E. Commings by deed of
Cummings dated July 30, 1891,
ed in Liber 133, page 156.

20. Land at Polaiki,

land and County of Maui, ©

in Apana 4, Royal
a64.

jokai, County of Maal deseribed

-

T.

Everything the S
in School

A. B. ARLEIGH
Hotel, Near Fort

I

: co

Sy
: el ) >
m [ :
¢

-,
%
oy ey
s

S

BROS.

) LAl - - b'l. N .
P S e S T




